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People don’t think the way 

they think they think



We usually think of ourselves as 

sitting in the driver's seat, with 

ultimate control over the decisions 

we make; but alas, this perception 

has more to do with our desires -- 

than with reality.

 — Dan Ariely, “Predictably Irrational”

“

”



Decision Making Shortcuts



#1.Time 

Description 

Effect

Journal of Applied Social Science



Countdown: 2 

Weeks Until 

AMA Customer 

Experience 

Virtual 

Conference



Act by Sunday 

for 10% off B2B 

Forum!



4 More Days 

to Save on 

Certification



Remember:

Express deadlines as durations 

rather than specific dates



Eventastic tip:

Send 2-3 “today” reminders to 

increase attendance by 40%



#2.Social 

Proof

13-20%    in purchases, Peking University



Donors like 

you made this 

happen



This 

Customer 

Favorite is 

Back in Stock!



95% of Banking 

Execs Can’t Be 

Wrong About 

This



Remember:

People do what other people         

like them do



Eventastic tip:

Feature a list of companies, titles, 

or people who are attending



#3.Labeling

15% increase



As a 

marketing 

leader, you’ve 

been hand-

selected to 

join this C-

level group 



As a 

recognized 

expert, 



…for career 

minded 

privacy 

professionals 

like you



Remember:

Choose labels that lead to the 

desired behavior



Eventastic tip:

Label past attendees as returning 

members/guests



#4.Price 

Order

Effect

4.2% revenue increase

-Donald Lichtenstein, 

University of Colorado





$1347   $997   $497    $397      



as little as 

$39.99

wouldn’t be 

surprising 

to see a 

price tag of 

up to $150



Remember:

Lead with higher prices



Eventastic tip:

Introduce a super high price option 

to move people down to the next 

higher priced ticket



#5.Differential 

Price Framing

$9.99/month for web + app

or

$16.99/month for web, app, 

print, podcast, crossword

                  

VS.

$9.99/month for web + app

or

+$7/month for all the extras

2X NYT subscriptions

Journal of Market Research 



Captain add 

$300/Night

Xmas/NYear’s 

Special: 

7/Nights@$4900



$125.80/night 

Superior Full

$9.35 more 

Executive 

Queen



Only $10 extra 

per ticket



Remember:

Focus on the incremental increase 

vs. the total cost to boost premium 

ticket sales



Eventastic tip:

Use language like “only $X more”  

or “just a small $X extra”



BONUS SECRET



Loss 

Aversion

150%, Journal of Applied Psychology

Save 

75¢

a day

Lose  

75¢ 

a day



Order Cathy’s 

gift today, or 

pay more! 

Prices increase 

tomorrow!



You’ll be 

Paying 

$300 

More 

Tomorrow



That’s why our 

refund policy lets 

you cancel your 

tickets for a full 

refund through the 

end of March, no 

questions asked.



Remember:

Avoiding pain beats achieving gain



Eventastic tip:

Show people what they’ll miss out 

on by not attending – or not 

attending in person



• Time Description Effect 

• Social Proof

• Labeling

• Price Order Effect

• Differential Price Framing

• Loss Aversion

Brain Science Recap:



“This is a must read 

for anyone who wants 

to drive engagement, 

sales, and growth”
- Jay Schwedelson



THANK YOU!

FREE Behavioral 

Science Cheat Sheet

Nancy.Harhut @nharhut Nancy Harhut
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