
MAY 12–13, 2024 | Washington, DC |

Cash In, Cut Costs:
Winning Revenue Tactics for Your EXPO and Sponsorship 
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Assumptions 

• Part Art. Part Science.

• No matter the size of your event …Revenue is key

• We have shared values:

• Profit margins
• Defraying costs
• Enhancing the attendee experience
• Delivering value to our exhibitors and sponsors
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ASLA Video
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Annual Audit of Sponsorship Program
Utilize the audit to help your leadership, sales team, and colleagues 
understand the process to creating a HEALTHY sponsorship program.
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Coffee vs. Popcorn
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Annual Audit of Sponsorship Program

Review effectiveness of benefits with the team and conduct a 
MEASURABLE brainstorming exercise
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Annual Audit of Sponsorship Program

Numbers don’t lie – conduct a cost / opportunity overview
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Tacos versus Enchiladas
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Increase Benefits of Old Sponsorships
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Cost of Living
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Birds of a Feather Sponsor Together
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Bricks versus Pavers
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Corporate Reach
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Techniques for Incremental Revenue

• What are your exhibitors/sponsors 
paying elsewhere?  Chapters?

• Deadlines with corresponding rates

• If you have a large event, carve up floor 
strategically to create additional 
premium opportunities. Think of the 
math.

• Priority points

• Consider a “sponsor area” to help newer 
exhibitors with lower priority point totals
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Ideas to Cut Costs

• Do you review your contracts before selecting hotels/venues? 

• Success fee for exhibitor services ordered that are achievable

• Renewing contracts? What can you negotiate? 

• Affinpay (passing along credit card fees) 

• Exhibit/sponsor food and beverage program

• Rigging points, electricity, etc. built into facility 
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Exhibitor & Sponsor Relations
• Don’t always have your hand out when you engage exhibitors 

and sponsors 

• Wait for the Crate Party

• Negotiate a fair escalation clause in your contracts for services 
and review service forms

• How do you utilize hotel concessions? 
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Resource Drive
Excel sheets shown today!
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Rich Vallaster, DES, CEM

• rvallaster@personifycorp.com
‒ https://calendly.com/richvallaster_a2z/

30min 

‒ RichVallaster.com 

• mmobley@asla.org 

Michelle Mobley

Contact Us
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