DO THIS, NOT THAT!

SPEAKER: JAY SCHWEDELSON

FOUNDER: SUBJECTLINE.COM
FOUNDER: GURU MEDIA HUB [GURUMEDIAHUB.COM]
CEO: OUTCOME MEDIA [OUTCOMEMEDIA.COM]



NOBODY CARES....

BUT HERE YOU GO
LAST 12 MONTHS:
2,041 WEBINARS
157 IN-PERSON EVENTS o L
2 COMPANIES...
GURU+* MEDIA 29 OUTCOMEMEDIA

... a Worldata division
!}{Iu. ONE PAGE WEBSITE:
BOOK CALL OUTCOMEMEDIA.COM



UMMM...CHATGPT IS POPULAR

ChatGPT nears one billion users as Ghibli- JAY SCHWEDELSON
style Al images double weekly actives TIRED MARKETER

ChatGPT was the world's most downloaded app in March G

By Rob Thubron April 13, 2025 at 8:04 AM 89 commen ts




AEQ IS EVERYTHING!
ANSWER ENGINE OPTIMIZATION

“Act as an Answer Engine Optimizer (AEO) expert. Review the content, structure, and
registration flow on [www.YourEventSite.com] as if you are ChatGPT answering someone who
is searching for top B2B marketing events. ldentify what content or structure is missing or
weak that would prevent my site from being selected in Al-generated answers. Recommend
specific improvements such as FAQs, schema markup, landing page headings, metadata,
semantic structure, and authoritative wording that would help it rank in Al-generated event
recommendations.”



THIS IS SAME PROMPT BUT JUST DIALED
DOWN A BIT...(BOTH WORK)

“Pretend you’re ChatGPT answering someone searching for top B2B marketing events. Look
at [www.YourEventSite.com] and tell me what’s missing or weak that might stop my event
from showing up. Suggest specific fixes—like better headlines, FAQs, schema markup, or
clearer wording—to help my site get picked in Al-generated answers.”



http://www.youreventsite.com/

LET CHATGPT SHRED
YOUR EVENT REG
PROCESS AND SITE!

Official Event of the {y ERDRH] {150.000+ members warldwide)

” DALLAS, TX
ZET o W TN DALLAS DOWNTTMN HOTIL

2 DAY PREMIER CONFERENCE
PERT SPEAKERS = ACTIONABLE SESSIONS
KEYNOTES, INDUSTRY PANELS & MASTER CLASSES
SIGHTS, BEST PRACTICES & LATEST TRENDS
NRIVALED NETWORKING * COCKTAIL RECEPTIONS
NEB-MORE!

LAS-FORTWORTH,
VESTIN DALLAS DOWNTOWRN

Get ready for the Tth Annual DigiMarCon North Texas ~eting, Media, and Advertising Conference in the North Texa:
June Sth to 6th, 2025 to The Westin North Texas Dowrtown, T~ an unforgettable two-day experience, packed with ¢

edge strategies, actionable insights, and the Latest trends in the "= attending in-person or online, this is vo

to dive deep into the next generation of tech and innavation, incluo.

Don't miss out on top-tier keynate id case Studies, high-..
the tools and tactics you need to stay al =t-paced digital land=ca.
year afrer year — it's whene the future of digital marketing is shaped? Secure your spot ..
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DigiMarCon North Texas 2025 is the must-attend event
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How | Feel When | Use ChatGPT
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JNIPT JACKING

HERE'S HOW THE TOP GREATORS REALLY DO IT:

STEP 4: SCREENSHOT A VIRAL Al POST

STEP 2: UPLOAD IT TO CHATGPT.COM
(FREE VERSION) WITH THIS:

“TELL ME THE EXACT PROMPT THAT WOULD
RECREATE THIS. THEN MAKE IT BETTER"

STEP 3: TWEAKIT + POST IT
STEP Y. GET HIGH FIVES FROM COWORKERS. DONE.




SPEAKING
OF Al...

When Chuck Norris Goes Online
ChatGPT Asks HIm Questions

1‘: ChatGPT

1|
Hello Chuchk

| can | ask you a

h/t: fb: @miguel silva




CTRL G + CTRL V = FAIL

GREEN CHECKMARK
4 PARTY POPPER

e UNLOCK *_
e DISCOVER
e BOOST 3

o GROW =

e OPTIMIZE THAT'S A REAL QUICK NO™




CTRL G + CTRL V = FAIL

GREEN CHECKMARK ESCSlRai
% PARTY POPPER OPEN RATE LOWER BY 12%

o UNLOCK

: DISCOVER STAL 05 2URREE LM
e BOOST ;

e GROW START OF SOCIAL POSTS =

o OPTIMIZE

ENGAGEMENT LOWMER BY 17%




SHHH...
DON'T TELL ANYBODY




WHY INSTAGRAM REELS ADS IS
SECRET SAUGE STUFF FOR EVENTS!

JANE JUSTIN LAYLA
STECYK MOORE POMPER

TOPER
RAVADILLA

JUNE 24-26, 2025
12 Expert Speakers
3 Magic-Packed Days

Summit

et ol e 1 Unforgettable Experience
BUILD A BUSINESS YOU LOVE

It's free. It's live. And it's
going to change the... more

2 SIGN UP

Swipe up to view mightynetworks.com . . .
Swipe up to view kit.com

Kit

Creating

tomorrow's email

strategy today

See how Pat built an email strategy
that thrives through every algorithm
change and platform shift.

June 18, 2025 at 2PM EDT

Register now:
kit.com/summit

2> LEARN MORE

% spotifyads &

© spotify

Sessions

New Ways to
Buy, Create and Measure

Meena Neti Amin Jenny l-laggnrd
Senior Marketing Manager, Global Thought L
Spotify Advertising Lead, Spotify Advertising

Spn‘lﬂrmtﬁ ing

Watch the virtual event

recording on demand (VIEWON DA"D)

Marketers, join our on demand
virtual event to discover our
latest tools and... more

€% Followed by inbound and 73.9K others
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SEEFTEMBER 5-5
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FREE VIRTUAL EVENT

' FREE LAST CHANCE:
UNLOCK YOUR BUSINESS
BREAKTHROUGH

mm@a\em
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BUSINESS
lillll“ll'EE

Reen@

DAYMOND
NERCHUE JOHN

CLAIM YOUR FREE SPOT!

JUNE 20 - 22

€E® rollowed by carlosgil83 and 55.1K others




COST PER

LAST 90 DAYS: ACROSS 200 WEBINARS AND 40 EVENTS

WEBINAR PAID ADS

COST PER REGISTRATION: INSTAGRAM REELS = $2 - $6
COST PER REGISTRATION: LINKEDIN ADS = $11 - $24

EVENT PAID ADS

COST PER ‘MORE INFO: INSTAGRAM REELS = $2 - $4
COST PER ‘MORE INFO’: LINKEDIN ADS = $18 - $31



INSTAGRAM:
UPLOAD CONTACGTS FOR TARGETING?
YES

TIP!:
THE DETAILS UPLOAD ZIP FOR BEST MATCH RATE

LINKEDIN:

UPLOAD CONTACTS AND COMPANY
NAMES FOR TARGETING?

YES



TARIFF ‘TALK

PEOPLE ARE REACTING TO EVENT
MARKETING DIFFERENTLY RIGHT NOW...

(HOW TO DRIVE BIGENGAGEMENT WITHOUT GETTING POLITICAL)



“THERE IS NO QUESTION THAT Q2 IS
SEEING A DECGLINE AFTER AN
EXGCELLENT Q1°

\éll:)CENT POLITO

£,

SOCGIETY OF INDEPENDENT SHOW
ORGANISERS




“TARIFFS IMPOSED ON TRADE SHOW
PRODUCTS HAVE BECOME
INGREASINGLY COMPLEX, AFFECTING
NEARLY EVERY CRITICAL MATERIAL
NEEDED FOR PRODUCTION AND
GCUSTOM FABRIGATION”

SAID NICHOLAS CORDARO,
PRESIDENT OF LAS VEGAS EXPO




IT DOESN'T MATTER IF TARIFFS DIRECTLY
AFFECT YOUR EVENT BECAUSE THEY DIRECTLY
AFFECT THE MINDSET OF YOUR ATTENDEES
AND PROSPECTS.

EVEN IF PRICING DOESN'T CHANGE YOU
SHOULD TELL EVERYONE THALT.
THEY DON'T KNOW WHAT YOU KNOW ABOUT
YOUR EVENTS AND BUSINESS.




o JERQO WASTE AGENDA

‘ BUDGET AWARE, e WORTH THE SPEND
B -

. o HIGH-RETURN CONTENT
EVENT PROMOTIONS: > SMART.SDEND ot
EMAIL CLICK-THROUGHS - Soenn Woarmy
UP 27% [LAST 60 DAYS] e« SCRAPPY STRATEGY FOCUSED
o BUILT FOR REAL WORLD BUDGETS

o TIME AND MONEY WELL SPENT




DIRECT SPEAK...

OPEN RATE INCREASE WHEN USED IN SUBJECT LINE:
[LAST 30 DAYS]

TARIFF UP 28
UNCERTAINTY UP 22%



5 Proven Marketing Plays to Win During Economic Uncertainty Tuesday, April 22, 2025

o The Marketing Survival Guide for Economic Uncertainty While many brands @11:36 am
WPROMOTE
Marketing Survival Guide
5 Proven Media Plays for Navigating
Economic Volatility
GET THE GUIDE
__..ITiriffs and Supply Chain Dynamics: Assessing Customer and Supplier Risk in a
oDa arget While many brands pull back during uncertainty, the most successful
~ Global Mark 3 p E ¥
teams lean in .-|ri.-1:*.1, and ;lr'nri nNew Wany's to r|r|-;u=- Erawtn T
Thursday, May 22, 2025 | 02:00 pm - 03:00 pm BST e Ma
iy—a practical, actionable checklist designed for
This webinar explores the complex relationship between tariffs, supply chain dynamics, and risk ket I i !
mMarEeters Navigating ZU2L0'S eConomic Neadwinos
management sirategies in today’s volanile global environment. As arganizanions face significant ! e )
instabslily and disruglions. the session will examine how evohang trade polickes and Lanills impact What's inside?
Get the Resilience ToolKit: 6 Strategies to Lead Through Uncertainty i i s Last chance to register | Tariff Response: What You Need to Know webinar ’ |
' £ ¥ - 1L LRI
UPCOMING WEBIMAR The Resilience Toolkit & Practical Stratagies for Uncera 2801 am Bain. View in browser Webinar Tariff se: What You Need to Know Tariff a

Tabent S mart

The Resilience Toolkit:
6 Practical Strategies for Uncertain Times
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Tariff Response: What You Need
to Know

Tariffs have moved from disruption to permanence —and their ripple effects
are redefining global trade. This session will separate signal from noise,
providing a clear view of what's unfolding and what it means for your
business. We'll share how leading companies are adapting in real time, and
" - sioninal Laad o thi 5




[VVebinar] 1anis and supply Chain Dynamics: Assessing Customer and suppler Kisk _.

S&F Global Marks ligence Left Pholo Tariffs and Supply Chain Dynamics

2 Proven Marketing Plays to Win During Economic Uncertainty

The Marketing Survival Guide for Economic Uncertainty While many brands

'ARE TARIFFS OVER FOR
EVENT PROFESSIONALS?’

business. We'll share how leading companies are adapting in real time, and




o RATE DEADLINE
PHRASES LIFTING EMAIL OPEN RATES  * MEMBER RATES

OVER 15% » LOCKED PRICING
LAST 60 DAYS: o EARLY SAVER

(AT START OF SUBJECT LINE) A
EVENT PROMOTIONAL EMAILS * LOW RATE ALERT

o HELD PRICING
o DISCOUNT WINDOW
o TIME-SENSITIVE PRICING



o RATE DEADLINE: WHY WAITING COSTS YOU

o EARLY SAVER: BEAT RISING COSTS

 NO FLUCTUATIONS: LOCK DOWN YOUR COSTS

e DISCOUNT WINDOW: HOW TO MAXIMIZE RIGHT NOW



IN-PERSON EVENIT
TEST IDEAS...



IN-PERSON EVENT REGISTRATION

60 DAYS PRIOR TO EVENT:
EMAIL OPEN RATE FOR CONTACTS WITHIN 100 MILES OF
EVENT IS 49% HIGHER THAN 'OUT OF RADIUS' CONTACTS.

INCREASE SENDING FREQUENCGY TO THIS AUDIENCE!



PRIOR YEAR "GROUP FOCUS

LETTER FORMAT EMAILS TO PRIOR
ATTENDEES WHO SENT 3+ TEAM MEMBERS
HAVE 160% HIGHER AVERAGE CLICK-
THROUGH THAN STANDARD EMAIL
PROMOTIONS TO SAME CONTACGTS




YOUR EMAIL BOUNCE FILE
G

-
AGCOUNT BASED MARKETING FILE



ABM BASED ON BOUNCES

Sent Opened Not Opened Clicked
81,471 9,330 71,998 241
11.45 % of recipients 88.37 % of recipients 0.30 % of recipients

WHO TOOK THEIR ROLE?

'THE COMPANY IS STILL
INTERESTED! 0.18 % of recipients




=

ON-DEMAND e

CONGRATULATING ME ON
GREAT WEBINAR

I Y l — : ( )
= ;4 L, _
. ey ” .
. i‘ ¥ .'_ . 4

NO-DEMAND - ME KNOWING
= ONLY,7 PEOPLE
ACTUALLY SHOWED UP




AVAILABILITY OF ON-DEMAND
WEBINARS HAS DECREASED
FROM 80% T0 63%.

[LAST 12 MONTHS]




THE STREAMERS KNOW IT TOO!

A NETFLIX REALITY SERIES

SR | O\VE I BLIND

15 HOURS.
1 SHIFT.

MEX originaL |

JON HAMM

FRE&EM JOHN WELLS
EXECUTIVE PRODUEER DF ER AND THE WEST WINDG

EvEmrPﬁlmlil;}hsnpmczl Yo U R F R I E N D s
APRIL 13 ME@X NEIGHBORS

NEW SERIES

JAN 9/ MeIX

ONLY ON 14 FEBRUARY




LIVE IS LIVE
STAT:

PEOPLE WHO SHOW UP "LIVE’ TO
WEBINARS CONVERT TO PIPELINE
400% MORE THAN THOSE THAI
WATCH ON-DEMAND VERSION




WEBINAR SHOW UP RATES

,‘ DOWN 26% YEAR OVER YEAR -:_:f““’
APRIL/MAY ‘24 VS 25




ATTEND TO RECEIVE

WEBINAR SHOW-UP RATES 35% HIGHER
WHEN EXCLUSIVE CONTENT EXISTS FOR
‘LIVE ONLY’




ATTEND TO RECEIVE

o ONLY LIVE ATTENDEES GET Q3 TRENDS REPORT

o EXCLUSIVE Q&A SESSION: WON'T BE AVAILABLE ON-DEMAND

o EARLY ACCESS TO PRODUCT RELEASE: LIVE ONLY BETA ACCESS!
o EXCLUSIVE RESOURGE PACKS TO LIVE ATTENDEES!

o LIVE-ONLY DISCOUNTS!
o GCERTIFICATE OF ATTENDANCE [LIVE ONLY]




CREATE WEBINAR URGENCY
(IN SUBJECT LINE AND OFFER)...

"OPEED TO REGISTER" INCREASING
REGISTRATION RATES BY 400/o!M!! ,, oo -




Weekend

Weekdays




Weekdays Weekend

WEEKENDS ARE THE NEW
WEEKDAYS




MediaPost Mews  Events Awards  Members More Q

BRAND
INSIDER

ST

Alr i & J

Vel Ome 1
= LN

CPG ﬁ”EHBER 17-20, 2024

[ ]
EmailinsIDER
COMMENTARY

Better On Weekends: B2B Leaders

THERE HAS BEEN A 230/0 SURGE Often Consume Content On Their
IN WEEKEND WEB TRAFFIC FROM [°=7° .
CEOS, CFOS, CIO0S,
CMOS AND VPS

B2B marketers trying to reach high-level decision-makers should do so when
they are available: on weekends.

There has been a 23% surge in weekend web traffic from CEOs. CFOs. CIOS.

ivlslin

SOURCE: WORLDATA RESEARCH 2024 PERFORMANCE REPORT



B2B WEEKEND EMAIL
CLICK-THROUGH RATES
HAVE GONE UP 68%
LAST 12 MONTHS

B2B WEEKEND EMAIL
SENDING VOLUME IS
88% LOWER ON
WEEKENDS VS. WEEKDAYS

DO NOT COMPARE

WEEKEND TO WEEKDAYS!

[Guide] Smarter Ad Spend for Ecomr]ﬁce Growth D Inbox x S O

SET Search Engine Journal <info@searchenginejourna
¥ tome -

C... Sat, Nov9, 1:.08PM (22 hours ago) “

Sent to you by Search Engine Journal — our sponsors help us keep reporting industry news to you for free.

feedops o m
Taming PMax For Ecommerce e "j
Your Guide To Cutting -
Costs & Driving Profits =« + *

SOURCE: WORLDATA RESEARCH 2024 PERFORMANCE REPORT




Dr. Allison Schwedelson, You're Invited to Atytnd the 26th Annual & [
Las Vegas Dermatology Seminar D inbox x

Las Vegas Dermatology Seminar <email@mail.medscapeliv... Sat, , 5:30AM (1 day ago) “

tome -

CME/CE

"Denﬁa ﬂ,

Seminar®

IN-PERSON €%

SEPTEMBER 14143 20125




DO YOU READ EMAIL

Secure your place at our upcoming project management events

View in browser Upcoming APM conferences View all APM Risk Interest Netwark

ON THE WEEKENDS? )

GEN’s Weekly News Highlights
iew in browser 600x74px-GEN-Leaderboard-FlasmidFactory-web _ GEN-Weekly RGB

— GEN Publishing, Inc. Saturday, N

i, Aszsocliation for Project Management

Secure your place
at an event gday
\"

| Plasmid & Minicircle DMNA From research to GMP grade .
} \ ~. DMA for GMP production of viral voctors, RNA & CAR-T colls FRm————)
“Z ARV plasmids & minicircles off-tho-shalf —

|

@3}] Weekly Pulse

A LOOK AHEAD Saturday, November 9, 2024

Upcoming Events & Awards Programs
Ragan / PR Daily | Upcoming Events & Awards Discover opportunities for care

—~ Lawrence Hagan Communications, Inc Saturday, Novikefe 024

o
L D213 pin

Flagan ﬁ.'Daily A
. LT
Upcoming“ *-
vents &

Awards

Upcoming Events

Communications Week
Movember 12-15, 2024

What Tayler Swift Can Teach You About Elevating Your
Comms 5trategy
Movember 12, 2024 « CommsWeek Free Webinar

=2 ga_s (V] = . il Bl i’ Shan L

Log in now

I IORICS L SLUpROET o iS00 s

A ConnECHons, Take & |k at the latest events




(7 Spotmar

Get FREE access to the world's Lagstemail marketing database and powerful collection features!

Create your free account

Login

O

Al

K4

Most Common Send Days

20.00%

Saturday

30.00%

Tuesday

26.67%

Thursday

16.67%

Sunday

6.67%
Wednesday

]
)

Popular Send Times




THIS IS HOW WE DO IT...

Jay Schwedelson - You
Founder Subjectline.com & President and CEQ Qutcome Media [Wo..
Visit my website

I“F 5 Ea—ll—;ﬁ. 5
L= (S S

On-demand is where energy goes to die. Here is why we do not have ON-
DEMAMND at GURU Conference (unless you do this one thing...) ..more

22,381
REGISTERED

NO ON-DEMAND

EO@ You and 277 others 131 comments - 7 reposts
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CONFERENCE

THE WORLD'S LARGEST VIRTUAL EMAIL MARKETING CONFERENCE!

IFINIHIINOD ONILINYVIN TIVINT TVNLYIA LSTOHVT S, ATHOM FHL




2022

14,011 REGISTERED
FULL ON-DEMAND AVAILABLE

SHOW-UP RATE: 91%



2023

20,024 REGISTERED
NO ON-DEMAND AT ALL

SHOW-UP RATE: 62%0



2024

24,118 REGISTERED

'EARNED ON-DEMAND" YOU MUST
ATTEND 60 MINS TO GET LINK

SHOW-UP RATE: /1%




SWAG IS
POWERFUL!

@0 Dard Linn and 44 others B comments - 1 repost




HAVING ONE WINNER IS A
LOSER MOVE!

1 WINNER VS. 5 WINNERS: ENTRIES UP 300%
1 WINNER VS. 25 WINNERS: ENTRIES UP 900%



WAIL...
GOT AWESOME FREE STUFF FOR YOU!

NEED A FAVOR!

(PLEASE AND THANK YOU!)




DREW IS HEADED
T0 TULANE!

LOGAN IS GONNA
BE A SENIOR!
(AND FUTURE
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INSTAGRAM: @DRSCHWEDELSON

drschwedelson Follow Message  see

974 posts 1,152 followers 148 following

Dr. Allison Schwedelson

Health/beauty

Board-certified medical & cosmetic dermatologist.

Your modern beauty & health guru offering optimal skin from optimal... more

4800 North Federal Highway, Boca Raton, Florida 33431

Wellness Procedures Transformati... Skincare Sun Care Products

B8 POSTS 2 REELS B TAGGED

WELLNESS WEDNESDAY

lLooking to repair
and rejuvinate your
summer skin?




BIG SECRET!!

(BEHIND THE SCENES ON
GURU CONFERENCE!)




THE WORLD'S LARGEST VIRTUAL EMAIL MARKETING CONFERENCE!

GURU ¢ 2025

THE CONEERENCE

WE ALREADY
ANNOUNCED THAT
NICOLE KIDMAN IS
KEYNOTING OUR
GIANT FREE

GURU CONFERENGE...
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EVERY YEAR AT
GURU CONFERENCE
WE HAVE A THEME...

THIS YEAR IT IS...
(THIS IS NOT THE
SECRET)
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90;s vs. 2000:s

MARKETING TEAM
DANGE CONTEST!

Judged by...
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FREE STUFF!!!




m €, Search “ =P d' "-"B

Home by Metwork Jokbs aszaging Motifications

NOT THAT!
L PODCAST -

FREE

Jay Schwedelson @ # GURU Media Hub Jay,
Founder Subjectline.com & President and CEQ Outcome Media

[Worldata Group] & Founder GURU Media Hub [Parent Co of GURU m University of Florida .
Conference, DELIVERED Conference, EVENTASTIC Conference, e
CertifiedGURLU.com —

53]

0ca Rat orida, United States - Contact info

-
ul

67,805 followers . 500+ connections
[o): R0 | Add profile section | [ Visit my website | L Resources ) Who
AN el
Analytics :‘
& Private to you
:: 8,071 profile views Il_. 141,540 post impressions {l 1,542 search appearances
Discover who's viewed your Check out who's engaging with See how often you appear in

profile,

your posts, search results,
Past 7 days ‘:i

Show all analytics =#
i CEQ Outcome Media [Worldata Group], Founden SubjectLine.com
B s i 1
. arketing = Demand Generation » Marketing Autormation » Direct Marketing = B2B Marketing

Peop
+ 7 ook

& FREE Tickets to INBOUND 25 Metflix crushed the marketing rol {
& 'What?? INEQUND hooked m... out of WEDMNESDAY....Great to se... i

INBOUND 25

The Scoop [Email Marketing]

W e
=NEd DIWEEE rd 22 SUBECNDErS

My Email Tips and Trends Mewsletter
- For Business and Consumer
Marketers

e ) |+ Subscribed | .
PO 511 - 149 comments N - CCP 65,097 - 1,103 comments ﬁ



IF WE ARE NOT CONNECGTED

ON PLEASE SEND
ME A CONNECTION REQUEST!
| AM ON

@IAYSGHWEDEI.SGN




cVIAIL: JayS@CorpWD.com

o MY NEWSLETTER
o NEW! BEST/WORST DAYS "2 EMAIL CALENDAR
o LINK TO MY PODGAST

o THESE SLIDES!!




'SEND EVERYTHING'

Steal this tactic!!



