
SPEAKER: JAY SCHWEDELSON 
FOUNDER: SUBJECTLINE.COM
FOUNDER: GURU MEDIA HUB [GURUMEDIAHUB.COM]
CEO: OUTCOME MEDIA [OUTCOMEMEDIA.COM]

DO THIS, NOT THAT!



LAST 12 MONTHS:

2,041 WEBINARS
157 IN-PERSON EVENTS

NOBODY CARES....
BUT HERE YOU GO

2 COMPANIES...

ONE PAGE WEBSITE: 
BOOK CALL OUTCOMEMEDIA.COM



UMMM...CHATGPT IS POPULAR



“Act as an Answer Engine Optimizer (AEO) expert. Review the content, structure, and
registration flow on [www.YourEventSite.com] as if you are ChatGPT answering someone who
is searching for top B2B marketing events. Identify what content or structure is missing or
weak that would prevent my site from being selected in AI-generated answers. Recommend
specific improvements such as FAQs, schema markup, landing page headings, metadata,
semantic structure, and authoritative wording that would help it rank in AI-generated event
recommendations.”

AEO IS EVERYTHING!
ANSWER ENGINE OPTIMIZATION



“Pretend you’re ChatGPT answering someone searching for top B2B marketing events. Look
at [www.YourEventSite.com] and tell me what’s missing or weak that might stop my event
from showing up. Suggest specific fixes—like better headlines, FAQs, schema markup, or
clearer wording—to help my site get picked in AI-generated answers.”

THIS IS SAME PROMPT BUT JUST DIALED
DOWN A BIT...(BOTH WORK)

http://www.youreventsite.com/


LET CHATGPT SHRED
YOUR EVENT REG
PROCESS AND SITE!





BTW...



SPEAKING
OF AI...



✅ GREEN CHECKMARK
🎉 PARTY POPPER

UNLOCK
DISCOVER
BOOST
GROW
OPTIMIZE

CTRL C + CTRL V = FAIL



✅ GREEN CHECKMARK
🎉 PARTY POPPER

UNLOCK
DISCOVER
BOOST
GROW
OPTIMIZE

CTRL C + CTRL V = FAIL
START OF SUBJECT LINES =
OPEN RATE LOWER BY 12%

START OF SUBJECT LINES =
OPEN RATE LOWER BY 14%

START OF SOCIAL POSTS =
ENGAGEMENT LOWER BY 17%



SHHH...
DON’T TELL ANYBODY



WHY INSTAGRAM REELS ADS IS 
SECRET SAUCE STUFF FOR EVENTS!



COST PER

WEBINAR PAID ADS

EVENT PAID ADS

COST PER REGISTRATION:  INSTAGRAM REELS = $2 -  $6
COST PER REGISTRATION:  LINKEDIN ADS = $11 -  $24

COST PER ‘MORE INFO’:  INSTAGRAM REELS = $2 -  $4
COST PER ‘MORE INFO’:  LINKEDIN ADS = $18 -  $31

LAST 90 DAYS:  ACROSS 200 WEBINARS AND 40 EVENTS



INSTAGRAM:
UPLOAD CONTACTS FOR TARGETING?
YES

TIP!:
UPLOAD ZIP FOR BEST MATCH RATE

LINKEDIN:
UPLOAD CONTACTS AND COMPANY
NAMES FOR TARGETING?
YES

THE DETAILS...



TARIFF ‘TALK’ 

(HOW TO DRIVE BIG ENGAGEMENT WITHOUT GETTING POLITICAL)

PEOPLE ARE REACTING TO EVENT
MARKETING DIFFERENTLY RIGHT NOW...



“THERE IS NO QUESTION THAT Q2 IS
SEEING A DECLINE AFTER AN
EXCELLENT Q1” 

VINCENT POLITO
CEO, 
SOCIETY OF INDEPENDENT SHOW
ORGANISERS 



“TARIFFS IMPOSED ON TRADE SHOW
PRODUCTS HAVE BECOME
INCREASINGLY COMPLEX, AFFECTING
NEARLY EVERY CRITICAL MATERIAL
NEEDED FOR PRODUCTION AND
CUSTOM FABRICATION” 

SAID NICHOLAS CORDARO, 
PRESIDENT OF LAS VEGAS EXPO 



IT DOESN’T MATTER IF TARIFFS DIRECTLY
AFFECT YOUR EVENT BECAUSE THEY DIRECTLY
AFFECT THE MINDSET OF YOUR ATTENDEES
AND PROSPECTS.

EVEN IF PRICING DOESN’T CHANGE YOU
SHOULD TELL EVERYONE THAT. 
THEY DON’T KNOW WHAT YOU KNOW ABOUT
YOUR EVENTS AND BUSINESS. 



‘BUDGET AWARE’
PHRASES

ZERO WASTE AGENDA
WORTH THE SPEND
NO-FLUFF, ALL-VALUE
COST JUSTIFIED
TIGHT BUDGET TESTED
HIGH-RETURN CONTENT
SMART-SPEND CHOICE
ROI BACKED
SPEND WORTHY
SCRAPPY STRATEGY FOCUSED
BUILT FOR REAL WORLD BUDGETS
TIME AND MONEY WELL SPENT

EVENT PROMOTIONS:

EMAIL CLICK-THROUGHS
UP 27% [LAST 60 DAYS] 



DIRECT SPEAK...
OPEN RATE INCREASE WHEN USED IN SUBJECT LINE:  

[LAST 30 DAYS]

TARIFF UP 28%
UNCERTAINTY UP 22%

SOURCE: SUBJECTLINE.COM 90 DAY REVIEW





WOULD YOU OPEN THIS?

‘ARE TARIFFS OVER FOR
EVENT PROFESSIONALS?’



RATE DEADLINE
MEMBER RATES
LOCKED PRICING
EARLY SAVER
SECURE RATES
NO FLUCTUATIONS
LOW RATE ALERT
HELD PRICING
DISCOUNT WINDOW
TIME-SENSITIVE PRICING

PHRASES LIFTING EMAIL OPEN RATES
OVER 15% 
LAST 60 DAYS:

(AT START OF SUBJECT LINE)

EVENT PROMOTIONAL EMAILS



RATE DEADLINE: WHY WAITING COSTS YOU
EARLY SAVER: BEAT RISING COSTS
NO FLUCTUATIONS: LOCK DOWN YOUR COSTS
DISCOUNT WINDOW: HOW TO MAXIMIZE RIGHT NOW



IN-PERSON EVENT
TEST IDEAS...



60 DAYS PRIOR TO EVENT:
EMAIL OPEN RATE FOR CONTACTS WITHIN 100 MILES OF

EVENT IS 49% HIGHER THAN 'OUT OF RADIUS' CONTACTS.

INCREASE SENDING FREQUENCY TO THIS AUDIENCE! 

IN-PERSON EVENT REGISTRATION



LETTER FORMAT EMAILS TO PRIOR
ATTENDEES WHO SENT 3+ TEAM MEMBERS

HAVE 160% HIGHER AVERAGE CLICK-
THROUGH THAN STANDARD EMAIL
PROMOTIONS TO SAME CONTACTS

PRIOR YEAR ‘GROUP FOCUS’



YOUR EMAIL BOUNCE FILE 

ACCOUNT BASED MARKETING FILE



ABM BASED ON BOUNCES

WHO TOOK THEIR ROLE?

'THE COMPANY IS STILL  
INTERESTED!



ON-DEMAND 
= 

NO-DEMAND



AVAILABILITY OF ON-DEMAND
WEBINARS HAS DECREASED

FROM 80% TO 63%. 
[LAST 12 MONTHS] 



THE STREAMERS KNOW IT TOO!



STAT: 
PEOPLE WHO SHOW UP ‘LIVE’ TO
WEBINARS CONVERT TO PIPELINE
400% MORE THAN THOSE THAT
WATCH ON-DEMAND VERSION

LIVE IS LIVE



DOWN 26% YEAR OVER YEAR
APRIL/MAY ‘24 VS ‘25

WEBINAR SHOW UP RATES 



ATTEND TO RECEIVE
WEBINAR SHOW-UP RATES 35% HIGHER
WHEN EXCLUSIVE CONTENT EXISTS FOR

‘LIVE ONLY’



ONLY LIVE ATTENDEES GET Q3 TRENDS REPORT
EXCLUSIVE Q&A SESSION: WON'T BE AVAILABLE ON-DEMAND
EARLY ACCESS TO PRODUCT RELEASE: LIVE ONLY BETA ACCESS! 
EXCLUSIVE RESOURCE PACKS TO LIVE ATTENDEES!
LIVE-ONLY DISCOUNTS!
CERTIFICATE OF ATTENDANCE [LIVE ONLY]

ATTEND TO RECEIVE



CREATE WEBINAR URGENCY 
(IN SUBJECT LINE AND OFFER)…

FIRST 100 TO REGISTER GET PITFALL TO AVOID TIP SHEET!

ONLY FIRST 100 TO REGISTER GET ON-DEMAND ACCESS!

‘SPEED TO REGISTER’ INCREASING
REGISTRATION RATES BY 40%!!!!





WEEKENDS ARE THE NEW
WEEKDAYS  



SOURCE: DESIGN RUSH B2B WEEKEND STUDY

THERE HAS BEEN A 23% SURGE
IN WEEKEND WEB TRAFFIC FROM

CEOS, CFOS, CIOS, 
CMOS AND VPS  

SOURCE: WORLDATA RESEARCH 2024 PERFORMANCE REPORT



B2B WEEKEND EMAIL 
CLICK-THROUGH RATES
HAVE GONE UP 68%
LAST 12 MONTHS

B2B WEEKEND EMAIL
SENDING VOLUME IS
88% LOWER ON
WEEKENDS VS. WEEKDAYS

DO NOT COMPARE
WEEKEND TO WEEKDAYS! 

SOURCE: WORLDATA RESEARCH 2024 PERFORMANCE REPORT





DO YOU READ EMAIL
ON THE WEEKENDS?





THIS IS HOW WE DO IT...



2022
14,011 REGISTERED
FULL ON-DEMAND AVAILABLE
SHOW-UP RATE: 51%



2023
20,024 REGISTERED
NO ON-DEMAND AT ALL
SHOW-UP RATE: 62%



2024
24,118 REGISTERED
‘EARNED ON-DEMAND’ YOU MUST
ATTEND 60 MINS TO GET LINK
SHOW-UP RATE: 71%



SWAG IS
POWERFUL! 



HAVING ONE WINNER IS A
LOSER MOVE!

1 WINNER VS. 5 WINNERS: ENTRIES UP 300%
1 WINNER VS. 25 WINNERS: ENTRIES UP 900%



WAIT...
GOT AWESOME FREE STUFF FOR YOU!

NEED A FAVOR! 
(PLEASE AND THANK YOU!)



LOGAN IS GONNA
BE A SENIOR!
(AND FUTURE
MARKETER!)

DREW IS  HEADED
TO TULANE!  

COULD YOU
CONNECT WITH

THEM ON
LINKEDIN?



INSTAGRAM: @DRSCHWEDELSON



BIG SECRET!!
(BEHIND THE SCENES ON

GURU CONFERENCE!)



WE ALREADY
ANNOUNCED THAT
NICOLE KIDMAN IS
KEYNOTING OUR
GIANT FREE 
GURU CONFERENCE... 



EVERY YEAR AT 
GURU CONFERENCE 
WE HAVE A THEME...

THIS YEAR IT IS... 
(THIS IS NOT THE
SECRET)



MARKETING TEAM
DANCE CONTEST!

90  vs. 2000S S

Judged by...





FREE STUFF!!! 



FREE
INBOUND
TICKETS?



ONE MORE THING BEFORE THE FREE STUFF…
IF WE ARE NOT CONNECTED 
ON LINKEDIN PLEASE SEND 
ME A CONNECTION REQUEST!

I AM ON INSTAGRAM: 
@JAYSCHWEDELSON



“I WANT EVERYTHING”

MY NEWSLETTER
NEW! BEST/WORST DAYS ‘25 EMAIL CALENDAR
LINK TO MY PODCAST
THESE SLIDES!!!!!

EMAIL: JayS@CorpWD.com



‘SEND EVERYTHING’
JAYS@CORPWD.COM

Steal this tactic!!


