
how to give life-changing speeches
that build your business and leave your legacy

jayacunzo.com

The best talk of the day



“Alright, how you doing today?!”

“Oh come on, you can do 
better than that!”



the moment a speech begins,
everyone is thinking the same thing:

“please be awesome.”
every audience wants YOU
to convey the same thing:

“you’re in good hands.”
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They decide in just 2 lines



most talks are like blog posts with a runtime



the problem with most speakers is they approach 
their speeches by thinking:

“how can I avoid being bad?”
infinite possibilities, plus worrying about nerves, runtime, remembering material,

moving on stage, making it work for them, making it work for the business…

shame and embarrassment! ostracized from the tribe!
i’m gonna get eaten!



the problem with most speakers is they approach 
their speeches by thinking:

“how can I avoid being bad?”
i’m asking you to approach your talk by thinking:

“how can I make this awesome?”



Hi, I’m Jay Acunzo
speaking + messaging coach for business leaders.
i help you package and communicate your expertise
to differentiate & resonate and compete on your impact.

From passive reach → to passionate fans

From scattered thinking → to focused message

From “Wall of smarts” Talks → to Exceptional Speeches

From constantly Chasing Business → to being highly sought



the parts you think about to avoid being bad… 

…are different than the parts you think about to make it awesome.

“how can I avoid being bad?”

“how can I make this awesome?”



“how can I avoid being bad?”

“how can I make this awesome?”

professionals don’t think about doing the same things but better.
they think about different things.



Things you can share anywhere
professionals don’t think about doing the same things but better.

they think about different things.

“how can I make this awesome?”



Things you can share anywhere

Things that make it a speech

professionals don’t think about doing the same things but better.
they think about different things.



When developing a talk,
most speakers think about

the advice they’re going to share.

the best speakers think about
how they’re going to bring their advice

To life.



a speech is immersive, experiential, (ideally) live,
and only moves in one direction.

what is a teaching vehicle like that uniquely suited to do?



break patterns

you think it’s this,
but really it’s this

you’re doing it like this,
but try it this way instead

you usually feel like this,
but now you feel like this

speeches take people mentally and emotionally 
(and sometimes physically) out of the routine.

all talks should create a before and after moment.



start by mentally constructing
the scaffolding of the speech.

They need some framing

to create a before and after moment,
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[



how you (re)frame your topic
so they see it how you see it.1

2

The most important scaffolding for an awesome speech



people will forget what 
you said. people will 
forget what you did. but 
people will never forget 
how you made them feel.

Maya angelou
?



people don’t buy 
what you do. they 
buy why you do it.

Simon Sinek
?



what am i trying to say?
how are we to understand this topic?
how should they think about this idea?



Nonnie Cathedral

it’s a LIFE. that’s huge.

what BIG MOMENTS?

i give talks, but this is new.
how in the world do i…?

but nonnie wasn’t about that.

“isn’t this nice?”



Public speaking tower

blog posts with a runtime. ugh.
walls of smarts. bad.

where do *i* begin to build a talk?

you may not even see there are 
elements unique to a speech.



the parts you think about to avoid being bad… 

…are different than the parts you think about to make it awesome.

things you can share anywhere

Things that make it a speech

professionals don’t think about doing the same things but better.
they think about different things.

this…



scott monty
(executive coach)

the most timely leaders 
rely on the most timeless 

historical lessons.

james clear
(author, atomic habits)

you don’t rise to the level 
of your goals. you fall to 

the level of your systems.

here’s how to think about…

leadership habits

ann handley
(author/chief content officer)
the best marketers execute 
ASAP: as slow as possible

marketing



The XY premise pitch
X = your topic (what you teach)

Y = your premise (how you frame it)

this is a talk about … X
unlike other talks about X, only i … Y



sally hogshead
(author and speaker)

different
is better

than better.

innovation

tucker bryant
(keynote speaker)

understanding 
innovation is like 

understanding poetry.

innovation



susan boles
(fractional CFO/COO)

make calm
your new KPI

michelle warner
(business designer)

think sequence
over strategy

small biz successsmall biz success



as an expert, you know more than practical steps.
you know how we should (re)think about it.

start by brainstorming a reframe others need to hear,
pivoting around the tension of conventional wisdom.

help them see it better or differently.



how you (re)frame your topic
so they see it how you see it.

how you open and close
so they never forget it.
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The most important scaffolding for an awesome speech



primacy and recency effects
their first and last moments with you 

influence their perception
and memories the mostrecall

TIME



how to compete on the impact of your stories,
not the volume of your marketing

jayacunzo.com

The urge to act

CLIENT LOGO



what’s the best disney film of all-time?





what’s the best disney film of all-time?
we are not rational creatures. 

we’re subjective first, then rationalize.



what’s the best disney film of all-time?

“my favorite”



when your audience makes choices,
they play favorites. 

are you one of them?



don’t be the best.
be their favorite.



Cold open



2 types of openers: cold or warm

literal or figurative ß 2 types of language

story or statement ß 2 types of content 



2 types of openers: cold or warm

literal or figurative

story or statement



2 types of openers: cold or warm

literal or figurative

story or statement

?



Warm open “i’ve got a lot of questions…”
silly à serious à serious



2 types of openers: cold or warm

literal or figurative

story or statement



2 types of openers: cold or warm

literal or figurative

story or statement

“the other day, my daughter and i went to the 
aquarium, where we had a meaningful 

interaction with a turtle…”



2 types of openers: cold or warm

literal or figurative

story or statement

“in 2015, i did something that as a marketer, 
i knew was kinda silly. but thanks to the rise 

of one business trend 10 years later,
it proved kinda smart!”



“the other day, my daughter and i went to the 
aquarium, where we had a meaningful 

interaction with a turtle…”

“in 2015, i did something that as a marketer, 
i knew was kinda silly. but thanks to the rise 

of one business trend 10 years later,
it proved kinda smart!”

open loops
what you deliver

(questions)
what they crave
(answers)



start by mentally constructing
the scaffolding of the speech.

They need some framing

to create a before and after moment,
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how you (re)frame your topic
so they see it how you see it.

how you open and close
so they never forget it.

1
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The most important scaffolding for an awesome speech



Get to work!
differentiate & resonate easier

jayacunzo.com/goofy 



When developing a talk,
most speakers think about

the advice they’re going to share.

the best speakers think about
how they’re going to bring their advice

To life.



the moment a speech begins,
everyone is thinking the same thing:

“please be awesome.”
every audience wants YOU
to convey the same thing:

“you’re in good hands.”
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all it takes is 2 lines



it’s time for you to give the

best talk of the day



don’t be the best.
be their favorite.

jayacunzo.com


